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How to Grow Your 
Business on Autopilot

Want to grow your business on autopilot? When you do, you’ll stop 
drowning in details and start enjoying more freedom and flexibility.

This is our proven 6-step plan for growing a business on autopilot 
– used by thousands of small business owners all over the world 
through our platform, Business Made Simple.

When you implement these steps, your small business can go from 
feeling like a tedious process to an automatic system that nearly 
runs itself – which frees you up to do more of the things you love.

And on top of that, your business will grow. Using these exact 6 
steps, I grew my small business from four employees working out of 
a basement to a 15-million dollar operation.

You don’t have to work 80-hour, frantic work weeks to be a 
successful entrepreneur. When you know the 6 key parts of 
building a business, you can finally…

• Build a business that generates predictable, recurring revenue

• Streamline your operation so it runs smoothly and automatically

• Start living life on your terms with more freedom and flexibility

To your success,

https://businessmadesimple.com/


Your business is like an airplane
KEY FRAMEWORK

How does a business really work? Why do some people 
seem to know how to grow a business while others don’t?

If you want to grow your business on autopilot, you need 
to know what makes it fly.

The 6 parts of the airplane illustrate the 6 parts of your 
business. Build all 6 parts the right way and your business 
will run on autopilot.

Now, you’re ready for the 6 steps.



STEP

Define your mission and priorities 
in light of financial reality
First, you need to know where you’re going and how to get there. 

Imagine a pilot taking off without knowing the destination 
or flight path. That would be pretty ridiculous, right? 

But that’s what small business owners do all the time.

Even worse, many small business owners create mission 
statements and priorities around things that don’t actually 
make them any money.

Of course, you want to serve your customers and solve their 
problems – but you have to do that while making money or 
your business won’t survive.

⚠   Not having an economic mission and a plan to  
 accomplish that mission is like a pilot flying a plane with  
 no destination or flight path. No one is going to join you  
 on that journey.
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1. Determine 3 reasonable objectives that 
will make your business more money if 
you accomplish them

2. Align your entire organization around 
doing those 3 things

HOW TO GET STARTED NOW

LEADERSHIP THE COCKPIT



STEP

Clarify your message and use a proven plan

Once you’ve aligned your business around 3 economic 
priorities, you need a clear marketing message and an 
effective marketing plan. 

Your marketing message should make people realize 
why they need your products. But if you’re like most 
businesses, you’re using cute or clever messaging, 
which leaves your customers confused about what you 
offer and why it should matter to them.

To create a clear and compelling message, you need to 
articulate… 

• The problem your customer is experiencing

• How your product solves that problem

• The positive results your customer will  
experience when they buy your product
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MARKETING

At Business Made Simple, we call this your “One-Liner.” 
You need to repeat this messaging across all of your 
marketing materials so that your potential customers 
know exactly what you offer and how you can make 
their life better.

Create a Sales Funnel

The best marketing plan proven to generate and 
convert leads is a marketing funnel. Sometimes 
referred to as a sales funnel, a “funnel” is simply a 
systematic approach to taking someone from being a 
total stranger to a paying customer. There are different 
types of marketing funnels out there, but see the 
following page for a simple one that we recommend 
starting with.

THE RIGHT ENGINE



⚠   Not having a clear marketing message and an effective  
 marketing plan is like flying a plane without a right  
 engine. Instead of moving your business forward, your  
 marketing won’t generate enough leads to create momentum.

1. Create a 2-3 sentence marketing message that 
articulates the problem your company solves 
and how it makes your customer’s lives better

2. Start building your marketing funnel

HOW TO GET STARTED NOW

Clear company messaging 
across all marketing materials One-Liner Strangers

Buyers

Website

Lead
Generator

Email
Campaigns

Business website optimized to 
capture leads and generate sales

A free, valuable resource you give away in 
exchange for a potential customer’s email address

Strategic emails with psychological 
triggers that motivate people to buy



STEP

Create a million-dollar sales pitch 
that closes sales and drives revenue
Most sales approaches make one of two mistakes: either 
they are too pushy or they are too passive. If you come 
on too strong, your customer might feel manipulated 
and shut down the conversation. On the other hand, if 
you never boldly ask for the sale, customers won’t buy.

How can you create a sales message that doesn’t rub 
people the wrong way but also gets them to pull out 
their wallet and buy?

Well, you need to understand a very important 
principle: 

People don’t buy products. They buy solutions to 
their problems.

When you approach sales conversations with a 
problem/solution mentality, you’ll have a million dollar 
sales pitch.

Instead of pushing your product’s features and benefits, 
you want to primarily talk about the problem your 
customer is experiencing and then position your 
product as the solution to that problem.
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1. Identify the problem your product solves 
for your customers and think of every 
possible pain point it causes for your 
customers

2. Write down sales talking points that 
start with your customer’s problem and 
positions your product as the solution

HOW TO GET STARTED NOW

The truth is, people buy when they’re ready to purchase 
– not when you’re ready to sell. And nothing gets 
someone ready to purchase more than being reminded 
of the problem they have and the pain it’s causing them.

⚠   Not having an effective sales message is like flying a  
 plane with a malfunctioning left engine. You won’t  
 have enough sales to power your business.

SALES THE LEFT ENGINE



STEP

Optimize your products for revenue and profit

If your products aren’t optimized to create profit for 
your business, your business won’t take off. Your 
products must generate revenue for your business – 
otherwise, you don’t really have a business.

Unfortunately, many businesses are spending more 
time and money than they realize on product 
creation (or service implementation). In other words, 
their products are costing them more money than 
they’re making – or if they are creating any profit, the 
margins are too narrow to create meaningful revenue 
for the business.

To avoid investing in products that suck time and 
money out of your business, you need to evaluate 
the profitability of your products and optimize your 
product offering:

• Look for ways to reduce cost or time to produce

• Increase prices where appropriate

• Create packages for overlapping products to sell 
more products in a single  transaction
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PRODUCTS

1. Determine which products or services 
are making you the most money

2. Put all of your sales and marketing 
efforts toward selling more of those 
products or services

HOW TO GET STARTED NOW

The point is this: don’t neglect your product 
profitability. You can market and sell all day long, but 
unless the products you’re selling are profitable, it won’t 
matter how many you sell.

⚠   Not having highly-profitable products is like flying  
 a plane with weak wings. Your business will not fly  
 at high revenue altitudes and you risk going  
 down altogether.

THE WINGS



STEP

Install a management and productivity system 

Most small business owners have a hard time scaling 
their business because they allow distraction to rule 
their time and they don’t have a system for getting 
things done. Impromptu meetings rule their days, no 
one remembers who is supposed to be doing what, and 
everyone’s time is dominated by putting out fires.

This results in team members who aren’t producing at 
a high level – including you, the leader. In order to start 
running an effective operation, a management and 
productivity system must be installed.

But I’m not talking about project management software 
or a CRM.

Those things can be incredibly helpful, but what most 
small businesses really need is to start having more 
effective meetings.

The truth is, you manage people, and people manage 
projects. When you can manage people effectively, your 
productivity will skyrocket.
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1. Start meeting with your key team 
members weekly

2. Develop an agenda for that meeting in 
advance

HOW TO GET STARTED NOW

You need to start having regular, proactive meetings 
with your team members. Instead of always operating 
in panic mode, you want to get ahead of projects, and 
put out fires before they start. And guess what? When 
you do that, morale will increase. Your team members 
will feel cared for and heard – and happy team members 
tend to do their best and most productive work.

⚠   Not having a highly productive team is like flying a  
 plane that is too heavy to be supported by the wings  
 and engines. The body of your plane needs to stay lean.

OVERHEAD & OPERATIONS THE BODY OF THE AIRPLANE



STEP

Manage your finances using 5 checking accounts

The way you manage the money coming in and out of 
your business is represented by the fuel tanks. If you 
have plenty of fuel, you can fly your air plane far and fast. 
More than that, you can circle the airport when there is 
trouble and have plenty of time to fix whatever is wrong.

The problem is, most small business owners aren’t good 
at managing their cash. They mix personal money with 
business money, forget about upcoming expenses, and 
don’t save enough to pay business taxes on time.

Instead of trying to manage all of your money out of one 
bank account, do this:

Manage all of your business finances using 5 checking 
accounts.

This creates incredible clarity and accountability with 
your finances. Here are the 5 accounts you’ll need and 
the purpose for each of them:
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1. Operating Expense Account 

Put all of the money coming into your company into 
this account. This is also the account you’ll use to pay 
all of your bills (except taxes). This account will help 
you always know how much cash you have on hand. 

2. Owner’s Personal Account

Just like you pay your employees, you want your salary 
to be automatically transferred to this account each 
pay period. This is your personal checking account that 
you’ll live off of.

3. Profit

Any profit (money left after expenses) should be 
transferred here. This is your rainy day fund, and you 
want to keep it separate from operating expenses. 
We recommend keeping 5-6 months of your monthly 
overhead in this account. 

CASH FLOW THE FUEL



1. Open 5 separate checking accounts

2. Start separating and managing your 
money accordingly

HOW TO GET STARTED NOW

4. Taxes

Use this account to house the money you’ll need to pay 
in taxes. Your business may pay monthly or quarterly 
taxes, so be sure to transfer money to this account 
accordingly. 

5. Investment Holding

When you have a lot of money in your profit account, 
you can transfer some of that money here so you 
can buy investments and diversify your revenue. For 
example, you could purchase stocks, interest in other 
companies, or real estate. 

⚠   Not maintaining consistent cash flow is like trying to  
 fly a plane with empty fuel tanks. If you don’t have  
 revenue to run on, you will crash.



NEXT STEPS Transform your entire small business. 
Build it the right way in 6 steps.

Regardless of what kind of product you sell, you need to 
build a machine that properly produces, promotes, sells, and 
distributes those products. 

Service-based businesses and brick and mortar businesses are 
no different. Every business needs to build these 6 key parts in 
order to be successful.

If you want help implementing these 6 steps, we’ve built an 
online platform to help you do that.

When you join Business Made Simple, you’ll get access to 
resources to help you build each key part of your business 
through…

• On-demand courses 

• 6 live webinars per year

• Actionable playbook and worksheets

Thousands of small business owners all over the world are using 
Business Made Simple to help them install our 6-step plan 
that results in higher revenue, less chaos, and more freedom.

Join Business Made Simple

HOW TO GET STARTED NOW

https://businessmadesimple.com/
https://businessmadesimple.com/
https://businessmadesimple.com/


Start growing your  
business on autopilot

Join Business Made Simple today and get access to all  
of our on-demand courses for only $275/year. 

Join Now

Leadership Marketing Sales Products Overhead & 
Operations Cash Flow

Business on  
a Mission

StoryBrand 
Messaging 

Framework

The Customer  
is the Hero

Product 
Optimization 
Made Simple

Management 
& Productivity 

Made Simple

Small Business 
Cash Flow  

Made Simple

Negotiation  
Made Simple

Communication  
Made Simple

PRIMARY COURSE PRIMARY COURSE PRIMARY COURSE PRIMARY COURSE PRIMARY COURSE PRIMARY COURSE

ADDITIONAL LEARNING

Marketing  
Made Simple 

Proposals  
Made Simple

How to Create 
Profitable Products

Your Playbook  
for Hiring  

& Compensating  
Top Talent

How to Manage 
Your Small Business 

Finances

ADDITIONAL LEARNING ADDITIONAL LEARNING ADDITIONAL LEARNING ADDITIONAL LEARNING ADDITIONAL LEARNING

MORE THAN 
$8K 
IN VALUE

https://businessmadesimple.com/
https://businessmadesimple.com/
https://businessmadesimple.com/
https://businessmadesimple.com/
https://businessmadesimple.com/
https://businessmadesimple.com/
https://businessmadesimple.com/


About Donald Miller
Donald Miller is the CEO of Business Made Simple 
and the author of multiple best-selling books:

His marketing secrets are used by some of the 
world’s top brands:

Donald Miller also helps thousands of small 
business owners all over the world grow their 
businesses through his online platform, Business 
Made Simple.

With over 20,000 users worldwide, Business Made 
Simple helps small business owners optimize their 
business for revenue and profit. 



“I have not found another 
company who is delivering 
content at this level for 
anywhere near this price.”

— Scott S.

“So far I’ve only finished 
one of the courses 
(Marketing Made Simple) 
in this plan and wow! This 
is one of the best courses I’ve 
attended in the past 9 years 
of being an entrepreneur.”

— Ann P.

“BMS is filled with 
actionable advice that 
every business needs 
to know but no one is 
teaching.”

— Ben P.

“Our revenue grew by 40% 
just by implementing the 
frameworks from Business 
Made Simple courses.” 

— Guy C.

“I’m only halfway 
through the Marketing 
Made Simple course, and 
already seeing results from 
tweaks we’ve made in our 
marketing efforts. Just by 
changing the way we talk 
on Instagram, we’ve tripled 
our quality leads from that 
platform in less than two 
months.” 

— Gina F.
Join Now

https://businessmadesimple.com/
https://businessmadesimple.com/


BusinessMadeSimple.com

http://BusinessMadeSimple.com

